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U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

1.0 PHA Information
PHA Name: [lousing Authority of the City of Lubbock PHA Code: TXO18
PHA Type: LI Small Li High Performing Standard Li HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 10/2011

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 367 Number of HCV units: 959

3.0 Submission Type

Li 5-Year and Annual Plan Annual Plan Only Li 5-Year Plan Only
4.0 PHA Consortia NM

Li PHA Consortia: (Check box if submitting a joint Plan and complete table below.)
5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update. NOT A P07104 PLC
5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and

extremely low income families in the PHA’s jurisdiction for the next five years:
.NOTAPPL i(Z4B.L.E

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will
enable the PHA to serve the needs of low-income and very low-income, and extremely low-
income families for the next five years. Include a report on the progress the PHA has made in
meeting the goals and objectives described in the previous 5-Year Plan. NOTAPPIJO4BLE

6.0 PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual
Plan submission:

The following PHA Plan elements marked X’ have been revised since the last
Annual Plan submission by the Housing Authority of the City of Lubbock.
N/C denotes NO CHANGE and N/A denotes NOT APPLICABLE

903.7(1) Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures

X — 903.7(2) Financial Resources
903.7(3) Rent Determination
903.7(4) Operation and Management
903.7(5) Grievance Procedures
903.7(6) Designated Housing for Elderly and Disabled Families

X 903.7(7) Community Service and SeIf-Sufticiency
903.7(8) Safety and Crime Prevention
903.7(9) Pets
903.7(10) Civil Rights Certification

X — 903.7(1 1) Fiscal Year Audit
903.7(12) Asset Management
903.7(13) Violence Against Women Act (VAWA)

PHA 5-Year and
Annual Plan

0MB No. 2577-0226
Expires 4/30/2011
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6.0 (b) Identify the specific location(s) where the public may obtain copies of the 5-Year and
Annual PIIA Plan. For a complete list of PHA Plan elements. see Section 6.0 of the
instructions.

The following are the specific locations where the public may obtain copies of the Y
2011 Annual Plan:

• Administrative Office— 1708 Crickets Avenue. Lubbock. TX 79401

Cherry Point Homes — 1329 E. 19111 Street, Lubbock, TX 79404

• Apartments 36 South — 1318 52 Street. Lubbock, TX 79412

• Behner Place —4115 36th Street, Lubbock, TX 79413

• Mary Myers Senior Complex — 5421 Utica Avenue, Lubbock, TX 79414

• Apartments 96 West — 2410 Frankford Avenue. Lubbock. TX 79407

• Park Meadows II 262 OaA Drive. Lubbock, TX 79404

6.0 PHA Plan Elements

903.7(1) Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures CHANGE

A. Public Housing

Public Housing policies that govern resident or tenant eligibility, selection and
admission (including preferences), unit assignment, procedures to maintaining
waiting list for admission to public housing and site-based waiting lists (if
applicable).

(1) Eligibility

The Housing Authority of the City of Lubbock verifies eligibility for admission
to public housing when unit becomes available and offer is made.

The PHA uses the following non-income screening factors to establish eligibility
for admission to public housing:

• Criminal or Drug-related activity
a Rental history
• Criminal background check
• Drug Treatment Center check
• Sex Offender Registration check
• Citizenship/Legal_Non-Citizen Status check

__________
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6.0 • The PITA will attempt to ascertain whether domestic violence was a
factor in the poor rental and tenancy history and exercise discretion in
determining suitability lhr tenancy. taking into consideration the
circumstances that may have contributed to the negative reporting.

The 1-lousing Authority requests criminal records from the following
enforcement agencies For screening purposes:

Local law enfbrcement agencies

(2) Selection and Assignment

Selection for admission to public housing shall he made from the PHAs current
waiting list in accordance with date and time of application.

(3) Preferences

The PTIA does not plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing to families at
or below 30% of the median area income.

It is the policy of the PLIA that transfers will take precedence over new
admissions in the following circwistances:

• Emergencies
• Over-housed
• Under-housed
• Medical justification
• Administrative reasons determined by the P1-IA
• Domestic Violence

In accordance with the [)epartments request to assist existing voucher program
participants who were affected by Hurricane Katrina. the Housing Authority of
the City of Lubbock amended its Admissions and Continued Occupancy Policy
as follows. This amendment is in accordance with the Housing Authority’s
Natural Disaster Response Policy (Emergency Action Plan).

The Lubbock Housing Authority (LIlA) will employ a preference for a disaster
affected family over other waiting list placeholders as follows:

(1) To a disaster affected family qualified by the Federal Emergency
Management Agency (FEMA) to be in the federally declared
disaster area and are Public Housing residents.

(2) To a disaster affected family applying for Public Housing assistance
who is qualified by the Federal Emergency Management Agency
(FEMA) as a disaster affected family and who is income eligible.

FY 201 I Annual PHA Plan — housing Authority of the City of Lubbock
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6.0 The LilA will require the disaster affected family to self-certify to its rental
history, drug activity and criminal history, and all other elements of the P1-iA’s
screening process.

Should the disaster affected family refuse to comply with the self-certification.
the LIlA will deny the family public housing assistance.

Should the self-certification prove to he inaccurate, the family’s public housing
assistance will be terminated with a 30 day written notice.

(4) Unit Assignment

Applicants are ordinarily given one (1) vacant unit choice before they fall to the
bottom of or are removed from the waiting list. This policy is consistent across
all waiting list types.

(5) Maintaining Waiting List

The Housing Authority of the City of Lubbock maintains a community-wide
waiting list except for Site-Based waiting list for Park Meadows 2. Interested
persons may apply for admission to public housing at the main administrative
office located at 1708 Crickets Avenue, Lubbock. Texas or at the following
development site management office:

Park Meadows 2
0;k D.th.e

Lubbock. Texas 79404

The Housing Authority of the City of Lubbock operates one (1) site-based
waiting list at Park Meadows 2. This site-based waiting list is a previously
FIUD approved site based waiting list plan.

Families may be on three (3) waiting list simultaneously as follows:
• Site based list at Park Meadows 2
• Public Housing waiting list
• Section 8 HCV waiting list

Interested persons may obtain more information about and sign up to be on the
site-based waiting list at the main administrative office located at 1708 Crickets
Avenue. Lubbock. Texas or at the following development site management
office:

• Park Meadows 2
/ Oi Drive

Lubbock, Texas 79404
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6.0 (6) Occupancy

Applicants and residents may use the following reference materials to obtain
information about the rules of occupancy of public housing.

• The P1-IA-resident lease
• The PHA’s Admissions and Continued Occupancy Policy
a PHA briefing seminars or written materials

Residents must notify the PHA of changes in family composition:
• At any time family composition changes

(7) Deconcetitration and Income Mixing

The PHA has performed its annual deconcentration and income mixing analysis
to determine if the PHA has any general occupancy public housing
developments covered by the deconcentration rule. The analysis results follow:

The PHA does/does not have general occupanc public housing deIopments
covered by the deconcentration rule.

Deconcentration Policy for Covered Developments

Development Name: Number Explanation (if any) Isee step 4 at Deconcentration
of Units §903.2(c )(1)((iv)l policy (if no

explanation) Isee step
5 at §903.2(c )(1)(v)J

B. Section 8

Section 8 HCV policies that govern participant eligibility and selection for
assistance (including preferences). and procedure for maintaining waiting list.

(1) Eligibility

The PHA conducts screening to the extent of:
a Criminal or Drug-related activity- only to the extent required by law

or regulation
• Domestic Violence Attempt to ascertain whether domestic

violence was a factor in the poor rental and tenancy history or
criminal activity and exercise discretion in determining suitability

___________

for tenancy about the circumstances that may have contributed to the
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6.0 negative reporting.

The Housing Authority requests criminal records from the following
enforcement agencies for screening purposes:

Local law enforcement agencies

The PHA shares the following information with prospective landlords:
Current and previous landlord name and address
Resident name and mailing address (last known to PHA)

(2) Waiting List Organization

The Housing Authority of the City of Lubbock’s waiting list for the section 8
tenant-based assistance is not merged with any other program waiting list:

Interested person may apply for admission to section 8 tenant-based
assistance at:

• P[IA main administrative office

(3) Search Time

The PHA does give extensions on standard 60-day period to search for a unit
as follows:

• Illness, hard to house, family emergency/death, not to exceed 120 days

(4) Preferences

The PlIA does not plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8 program to
families at or below 30% of the median area income.

In accordance with the Department’s request to assist existing voucher
program participants who were affected by Hurricane Katrina. the Housing
Authority of the City of Lubbock amended its Section 8 Administrative Plan
as follows. This amendment is in accordance with the Housing Authority’s
Natural Disaster Response Policy (Emergency Action Plan).

The Lubbock Housing Authority will employ a preference for a disaster
affected family over other waiting list placeholders as follows:

(1) To a disaster affected family qualified by the Federal Emergency
Management Agency (FEMA) to be in the federally declared
disaster area and are Section 8 Voucher holders.

(2) To a disaster affected family applying for Section 8 assistance who
is qualified by the Federal Emergency Management Agency
(FEMA) as a disaster affected family and who is income eligible.

FY 2011 Annual PHA Plan I-lousing Authority of the City of Lubbock
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6.0
The LHA will require the disaster affected family to self-certify to its rental
history, drug activity and criminal history, and all other elements of the PIlAs
screening process.

Should the disaster affected family refuse to comply with the self-
certification, the LI-IA will deny the family Section 8 assistance.

Should the self-certification prove to be inaccurate, the family’s Section
assistance will be terminated with a 30-day written notice.

This preference does not affect the Special Purpose Vouchers administered by
the [lousing Authority: Mainstream Vouchers or Family Unification
Vouchers.

(5) Special Purpose Section 8 Assistance Programs

The policies governing eligibility, selection and admissions to any special-
purpose section 8 program administered by the P1 IA are contained in the
ftllowing documents or other reference materials:

• The Section 8 Administrative Plan
• Briefing sessions and written materials

The P1 IA announces the availability of any special-purpose section 8 program
to the public through:

• Published notices

The Housing Authority of the City of Lubbock administers the following
Special Purpose Section 8 Assistance Programs:

• Family Unification Program Vouchers
• Mainstream Program Vouchers

FY 2011 Annual PHA Plan — Housing Authority of the City of Lubbock
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6.0 903.7(2) Financial Resources

Financial Resources:
Planned Sources and Uses

485.000.00

37,000.00
20,000.00

1,500,000,00

Sources Planned $ Planned Uses
1. Federal_Grants_(FY_2011_grants)

a) Public Housing Operating Fund 1.213,568.00
b) Public Housing Capital Fund 51 8,767.00
c) HOPE VI Revitalization
d) HOPE VI I)emolition
e) Annual Contributions for Section 8 4,143,660.00

Tenant-Based Assistance

0 Resident Opportunity and Self-
Sufficiency_Grants

g) Community Development Block
Grant

h) HOME
Other Federal Grants (list below)

Family Self-Sufficiency 39,000.00
2. Prior Year Federal Grants
(unobligated funds only) (list below)

Total resources 7,956,995.00

3. Public [lousing Dwelling Rental
Income

Interest
4. Other income (list below)

Public housing operations

Maintenance charges & late fees

5. Non-federal sources (list below)
Replacement Housing Factor Funds

Public housing operations
Public housing operations

FY 2011 Annual PHA Plan Housing Authority of the City of Lubbock
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6.0 903.7 (3) Rent Determination Policies NO (i-lANGE

A. Public Housing

(1) Income Based Rent Policies

a. Use of discretionary policies

The PHA will employ discretionary rent-setting policies for income based
rent in public housing.

b. Minimum Rent

The PHA’s minimum rent is $50.00.

The P1-IA has adopted the following discretionary minimum rent hardship
exemption policies.

I. The minimum rent requirement may be waived due to certain
financial hardships. The request for minimum rent hardship must be
made in writing to the PHA prior to the rent becoming delinquent.
The PHA will verify whether the hardship claimed is temporary or
long term. Payment of the minimum is suspended immediately for
ninety (90) days when a hardship is requested on one of the following
conditions:
a, The family has lost eligibility or is awaiting an eligibility

determination to receive federal, state or local assistance,
including a family having a non-citizen household member
lawfully admitted for permanent residence and who would be
entitled to public benefits but for Title IV of the Personal
Responsibility and Work Opportunity Act of 1996;

b. The family income has decreased due to changed circumstances
such as loss of employment, separation, divorce, and
abandonment;

c. The family would be evicted as a result of imposing the
minimum rent requirement;

d. There has been a death in the family; or
e. There are other hardship situations determined by the PHA on a

case-by-case basis, i.e. alimony, child support, etc.
Financial hardship exemption only applies to payment of minimum
rent - not to rent based on the statutory formula for determining the
Total Tenant Payment (TTP) or Flat Rent in the public housing
program.

2. If tenant initiates a request for a hardship exemption that the PHA

.

...
.. .... ......

..
.

.
...... ... ... . ......
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6.0 determinesis temporaryin nature:
a. Rent may be suspended,during the ninety (90) day period

beginningon the day the requestis made.At the endof the
ninety (90) day period, the minimum rent is reinstated
retroactivelyto the dateof suspension.

b. The P1 IA will allow the family a maximumof six (6) monthsto
make payment of any delinquent minimum rent payments
accruedduring the suspensionperiod. However, the family
mustexecutea RepaymentAgreement.

c. The family may not be evicted for non-paymentof rent during
the ninety (90)-daysuspensionperiod.

d. If the hardshipis subsequentlydeterminedto be long-term, the
PHA will retroactivelyexemptresidentsfrom the minimum rent
requirementfor theninety (90)-dayperiod.

3. If the circumstancessupporting the request for a minimum rent
hardshipexemptionare long term, tenant’srent will be basedon the
statutoryincome-basedrent calculationformula during the minimum
rent exemptionperiod.

4. Hardshipdeterminationsare subjectto the PIHIA’s Informal Hearing
Processand families are exemptfrom any escrowdepositthat may be
required under regulationsgoverning the hearing processfor other
determinations.

c. Rentsset at lessthan30% thanadjustedincome

The PHA doesnot plan to chargerentsat a fixed amountor percentage
lessthan 30% of adjustedincome.

d. Discretionarydeductionsand/orexclusionpolicies

The PHA doesnot planto employany discretionary(optional)
deductionsand/orexclusionspolicies.

e. Ceiling Rents

The PHA doesnot haveceiling rents.

f. RentRe-determinations

Betweenannual income reexarninations.the tenant is required to report
changesin income or family composition to the PHA such that the
changesresult in an adjustmentto rentas follows:

s Any time the family experiencesan incomeincrease

Additionally family memberscannotbe addedwithout written approval
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